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Constitution and practice of the fund institution for the maintenance
of the school’s facilities

Mei Jianping , Jiang Jianging , Yu Xingquan , Pan Ganghua , Dong Yan , Qin Honggen , Li Fan

(School of Materials Science and Engineering, Southeast University, Nanjing, Jiangsu, 211189)
Abstract: In order to solve the problem of the lack in running and maintenance funds in public
laboratory, properly deal with the relationship between the teachers and the lab staffs, improve the
management of public resources and ensure a fair use of the public resources, a sustainable fund
guarantee mechanism for the running and maintenance of public facilities is constituted in school
and the operation method is also established. By implementation of these measures, the utilization
and availability of the equipments are improved and the equipments upgrading is expedited.
Meanwhile, free opening and share of the public laboratory is achieved which enables the students
to arrange their experiments freely and independently.
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